1. Lecture Outlines 

God centered Servant-leadership

I. Leadership – Revealed
a. Definition
b. Systematic attempts to study leadership
II. Servant-leadership 
a. The term
b. Robert Greenleaf
c. Definitions and philosophy
III.  Limitations
a. Limitations of Greenleaf’s servant-leadership 
b. The Servant in “Servant-leader”
c. Nature of self
d. Shifting Leader Focus 
IV. God centered Servant-leadership
a. Service to God
b. Ultimate purpose
c. Leadership key 
V. Why Servant-leadership 
a. The Paradox of purpose and performance
b. Problem in “rightness”
c. Reason to implement Servant-leadership	
VI. Transmitting the Servant-leader Philosophy 
a. Greenleaf’s approach
b. The right institution
c. Reason the family is the best institution for transmission
d. Effectiveness of Servant-leader 
e. Problems of inaction
VII. Servant-leader Philosophy vs. Being a Servant-leader
a. Difference in concept
b. What is the difference
c. God centered servant-leader
d. Biblical examples 
e. Focused on “Why”
VIII. Institution or Organizational Vision
a. James Autry’s Model for vision
b. Applicable – any institution 
IX. Viewed by the God centered Servant-leader 
a. Purpose
b. Mission
c. Values

Empathetic Listening – Servant-leadership Expressed

I. Listening – Introduction
a. Listening
b. Importance of listening 
II. Elements of Listening 
a. Characteristics of 
b. Three Levels of 
c. Principle of Listening First  
III. Active Listening
a. Empathetic Listening 
b. True Listening
c. Effective Listening
d. Open
IV. Strategic Listening and Seeking Others Input 
a. Strategic Listening 
b. “What do you think?”
V. Special Circumstances Listening 
a. The Ministry of Presence
VI. Meaning in Listening 
a. Real Purpose
b. “Fund of Experience”
c. Embedded in meaning is knowing  
d. Practice 
VII. Put It All Together 
a. Opening scene of “Lincoln” – movie 


Acceptance & Empathy

I. Introduction 
a. Each Defined
b. Opposite of each 
II. Empathy and Acceptance 
a. Example – Death of a Hired Man
b. Scriptural Support 
c. Further example 
III. Empathy in Communication
a. Two things related to communication 
IV. Challenge You Prejudices
a. Prejudice
b. Video example   
V. Advocate 
a. John 14:16-20
b. Example – Pee Wee Reese/Jackie Robinson 
VI. Practical Application 
a. Empathy applied 
b. Example
VII. Empathetic Servant-leader
a. Other’s viewpoint 
b. Greenleaf
c. Key component – “growth”
d. In the trenches 
VIII. Key empathic leadership principles
a. Value-based 
b. Emotional Intelligence
c. Embrace empathetic listening 
d. John Maxwell
e. Employees #1
f. Tough Love  

Foresight and Up Sight 

I. Introduction
a. Foresight
b. Niccolo Machiavelli
II. “Now”
a. Now
b. Now again
c. Assumptions
d. Analogy
III. Foresight 
a. State of mind
b. “Now” – moving concept
c. How?
IV. Foresight Revealed
a. Foresight = a filling in of the gaps.
b. Foresight = anticipating
c. Foresight = the ability to foresee
d. Foresight – full engagement
e. Foresight = a facet of intuitive fertility
f. Conscious analysis  
g. Step Back
h. Example 
i. Rational process	
V. Foresight achieved 
VI. Suggestions 
a. Prepare 

Up Sight 
I. Introduction
a. Real key for “futuring”
II. Limitations 
III. Most Futuring 	
a. Human forces and interactions 
b. Example – Sailboat, Ave. 66
IV. Concept Expanded 
V. Today’s Servant-leader 
a. Up Sight 
b. Visioning Purposes 


Awareness and Perception
I. Introduction
II. Definitions 
a. Awareness
b. Perception
c. Awareness has risks 
d. Example 
e. Example #2
III. Cultivate awareness
a. Below the waterline 
b. Above the waterline 
c. Example 
d. Prepare 
e. Put It Together 
IV. Possible Pitfalls in lacking awareness 
a. Easily Deceived
b. The Trap 
c. Chaos Theory and Butterfly Effect
d. General awareness 
V. Awareness is Value Building and clarifying 
a. Opening awareness 
VI. Biblical Insight 	
a. John 8: 1- 9
b. Awareness with wide perception
c. Lessons for us
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Persuasion
I. Introduction
a. Greenleaf
b. Leadership
II. Persuasion in different context
a. Examples 
III. Dictionary – Persuasion 
a. Persuasion is power 
b. Ambiguity in the word
c. Persuasion process
d. The leader and follower respects
e. Models
f. Power is generated
g. Poses a problem
h. Try to convince 
IV. Indispensable condition 
a. For effectiveness
V. Motivation: to Persuade 
a. Apostle Paul 
VI. Jesus and persuasion
a. Used 
b. His words persuade
c. His miracles to persuade 
d. Persuasion showed 
e. His character -  to persuade
f. His leadership of persuasion 
VII. Leadership by Persuasion
VIII. Final Thoughts 
a. Power and Competition
b. Competition
c. Servant leadership advocates
d. Aristotle’s Rhetoric –
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