Part II - Leadership Seminar Project
First three sections of the Portfolio 

I. Introduction and Personal Description 

PROFESSIONAL VITA

BARRY A. NUGENT
El Segundo CA 90245, 310-429-9030, bnugent@intergrity.com

Professional Profile

· President and CEO of True Servanthood
· Offering seminars in the transformative power of Servant-leadership, which reveals the latent greatness of those within any organization.
· Focused organizations impacted by this training include: families, churches, businesses, and government agencies.  
· Los Angeles County Fire Department (LACOFD) Division level management of Operations Field Division, Chief Lifeguard 
· 24 Lifeguard stations 159 towers 807 personnel 75 miles of coastline
· Direction management budget
· Responsibility for the development and oversight of social media implementation:  Facebook, twitter and webpage
· Responsibility of lifeguard union contract negotiations, development of shark attack response and Action plan, personal benefit review and termination of abuse via new policy and implementation 
· Los Angeles County Fire Department (LACOFD) Division level management of Operations Field Division, Assistant Fire Chief
· 20 Fire stations 288 sworn personnel
· Direction management budget
· Responsible for 9 contract cities
· Responsibility for and management of Cert Training and development
· Responsibility for development of a Community CPR Training program, including components, delivery, and tracking mechanisms
· Field development, implementation and integration of action plan for use of hardware and software devices for resource tracking technology are Major Incident Command Posts
· LCAOFD Subject Matter Expert (SME) assigned to the California marine Firefighting Training Curriculum Development committee
· LACOFD SME for Federal Sector Los Angeles-Long Beach Marine Firefighting Workgroup for Marine Firefighting and Salvage Response Contingency Plan 
· Incident Management Team LACOFD
· Operations Section Chief
· Management and command of large scale multi-company, multi-agency emergency incidents, as Incident Commander (IC), Deputy IC, Operations Section Chief directing daily operations, and strategic decision-making of large-scale fires.
· Management of the LACOFD Fire Command and Control Facility (FCCF)
· Coordination of strategic and daily operations multiple emergency incidents including in-depth interaction and communication with several local fire department, Cal Fire South Ops, State OES, and State Region 1 Areas.
· Oversight and coordination command and control Facility 2006-2008 Brush seasons, including DOC activation for all major brush fire siege 
· Project management/ implementation for FCCF Dispatch remodel 
· Development of dispatch console specifications for Emergency Dispatch Center ECC and State OES Region 1 Command Center 

· Management and command of LACOFD Field Battalions as Battalion Chief 
· LACOFD representative of a multi LA County Department Committee, RFP vendor responses for a countywide Emergency Mass Notification System including Vendor “Selection Committee” responsibilities
· Corroborated as a Tsunami Task Force Member on the development of LACOFD’s Tsunami Emergency Plan 
· Project Manager, researcher, developer, and coordinator for the design of a state of the art Fireboat.  Included specification development, quality control and, oversight of the inspection evaluation team and budget
· Sole researcher, evaluator, and developer of the Organizational Training Plan to integrate the LA County Lifeguards into the LACOFD
· Developer, designer, and manager of an extensive systematic tiered score of marine environment training for the LACOFD fire station personnel
Professional Experience

· True Servanthood, Lead Instructor: Servant-leader training seminars  
· Assistant Fire Chief – 6 years + Division 1 – incorporating the cities of Palos Verdes Estates, Rancho Palos Verdes, rolling Hills, Rolling Hills estates, Carson, Lomita, Gardena, Hawthorne, Lawndale, and Catalina Island Lifeguard Division – 75 miles of coastline
· Battalion Chief – 6 years – field Battalions and Command and Control Division 
· Captain – 11 years – Engine and Truck assignments
· Firefighter specialist, Public Information Officer, firefighter Paramedic, Los Angeles County Senior Ocean Lifeguard, Recurrent Ocean lifeguard
Education

· Organizational Leadership, Servant-Leader Concentration: Masters of Arts Degree, Gonzaga University 
· Marine Biology: Bachelor of Science Degree, California State University @ Long Beach, “cum laude”
· Fire Tech – Chief Officer Associate of Science Degree Santa Ana College
· Chief Officer Certificate of completion Santa Ana College
· Chief Officer Certification CDF/State Fire Marshal
Personal Profile

· Governing leader for local church 
· Teaching elder 
· Servant-leadership Training Specialist
· Experienced as Ministry Coordinator – married couples, men, singles, youth, halfway house director
· Volunteer - Extreme Home Makeover, Sharefest Community Development, Boy Scout Scoutmaster


PERSONAL VISION STATEMENT 

Vision: 3 aspects of vision - James Autry’s model, plus Personal Values
 
Described below is the vision statement for True Servanthood, a sole proprietorship organization, thus a vision reflective of the sole proprietor. It is a training organization offering flexible teaching seminars on God-centered Servant-Leadership. Flexibly meeting the needs of any organization wanting to align their leadership philosophy through a God-centered motivation, utilizing servant-leadership principles. These seminars are adaptable generally towards a weekend retreat setting or to a one-day intensive. A single God centered Servant-Leaders introductory is also available.  

Purpose: To build strong, confident, God centered Servant-leaders, able to impact every societal organization; from the family to the Church, and from corporations to government, through serving, thus leading to greater fulfillment in life.

Mission: Establish and train principled God centered Servant-leaders to have a relational impact and influence by encouraging and strengthening those in their spheres of influence. 

Values: people, relationships, family, the Church, and service oriented, people honoring, customer directed organizations

Personal Values of a servant-leader: humility. authenticity, integrity, responsibility, empathy, higher purpose driven, caring, trusting, serving, people valuing, courageous, visionary, respectful, and compassionate


LEADERSHIP PHILOSOPHY STATEMENT 
​
    My core beliefs sustain my personal Leadership Philosophy, and were reflected upon by J. Autry as he opined to a Larry Spears interview, "I never try to tell people what to do - I try to tell them how to be.... be empathetic, be authentic, be vulnerable, present, accepting, and useful. And by useful, I mean be servants" (Spears, McFarland, Cary,). These core attributes inform my actions, behaviors, and thoughts, having been honed over a forty-plus-year working career in the Los Angeles County Fire Department, and influenced by scholarly inquiry.
    I engage as a leader through my life mantra, “a real man rejects passivity, accepts responsibility, leads courageously, and expects the greater reward, God’s reward” (Lewis, 2016). By initiating I thereby reject passivity. A leader can’t stand by while events unfold, or he becomes just another observer. “Foresight,” as Robert Greenleaf calls it, is part of the “lead” and demands initiative. The ability to foresee and respond to that foresight is critical. A leader must see “an event that must be dealt with before others see it so that he can act on it his way, the right way, while the initiative is his. If you wait until everybody sees it, you waited too long; he cannot be a leader - at best, he is a mediator" (Greenleaf, 1998) 
    As a leader, I actively accept and embrace my responsibilities. I lead with courage, compassion and humility by God’s help and direction, engaging in key frequent behaviors of modeling, encouraging, and inspiring; emanating from my core values. “Leadership is the process whereby an individual influences a group of individuals to achieve a common goal.”
    The “why” of my leadership style is found in my meaningful core value of servanthood. Servant-leadership, with an intentional hyphen, places servanthood in the place of primacy. The hyphen points to the “paradox formed by the joining of two sharply contrasting roles: servant and leader. The servanthood in servant-leader and servant-leadership elevates a “service oriented mentality” to primacy. That is, lead as servant.
    Greenleaf counted listening a as key characteristic of a servant-leader. He points out that "the first step in good communication, anywhere, is listening." Allen-Burley suggests "Listening is one of the finest strokes one person can give to another." Active listening, allows followers to "become healthier, wiser, freer, more autonomous, and more likely themselves to become servants" as Greenleaf found. “Putting followers first, being honest with them, treating them fairly…making it a priority to listen and develop a strong long-term relationship with them,” is a key to successful servant-leadership.
    This robust relationship component is critical. "In the quantum world relationship is the key determinant to everything" (Wheatly). Relationships, in any organization, determine the effectiveness of leaders. At the heart of servant-leadership is relationship, without which leadership can devolve into a toxic, corruptive, distortion. Lord Acton brilliantly identified that path towards toxicity. "Power corrupts and absolute power corrupts absolutely,” a dictum of which Robert Greenleaf seems to have been astutely aware. He argues persuasively that giving absolute power to anyone has a corrupting influence. Thus, that practice should be avoided to the extent that “the principal leader is primus inter pares - first among equals. There is still a ‘first,’ a leader, but the leader is not the chief" (Greenleaf). Consequently, avoiding the corrupting element of singular leadership and enhancing the relational aspect embodied in servant-leadership is essential to my understanding. 
    My goal as a servant-leader is to ensure that the "highest priority needs…” of followers are met allowing them “a sense of belonging, ability to contribute, and… relational trust,” (Salina, C., Girtz, S., Eppinga, J.). The goal is to challenge, inspire, and facilitate the embodiment of these characteristics for expression in other’s spheres of influence.
    Setting a personal example for expectations, followed closely by expressing my values and principles guide my actions. I am an encourager, praising and recognizing people publically thus, expressing my appreciation and celebrating their accomplishments. I believe these are an expression of my servant-leader philosophy. I am able to inspire a shared vision excelling through speaking with passion about higher purpose and meaning, and by being positive in my outlook.
    Robert Greenleaf was asked where he "found the earliest reference to the idea of servant. I replied, in the Bible, of course, beginning early in the Old Testament," yet his writing did not gravitate towards a “God-centeredness” of focus. I embrace a more "God-Centered Servant-Leadership" (Anderson, J.) model with the motivational focus on serving God. Serving followers and society are certainly incorporated as the practical outworking of this God-centered focus.
    Rather than focusing on followers and society, as the motivational orientation, my worldview focus is God-centeredness. The Holy Spirit dwelling in the heart of a servant-leader frees us from our own selfishness (our predisposition towards sin) revealing His perfect will. Serving becomes a voluntary act of the servant-leader, without expectation of return, sacrificially emulating Jesus, because He loved us first.
    A desire for true servant-leadership is found in a heart changed by the power of God. Beyond a servant-leader philosophy, as laudable as that is, is being a servant-leader. It is not self-accomplished, rather Spirit empowered, purely to please God; “God-Centered Servant-Leadership.” Greenleaf moves the focus of the leader away from “self to followers with the eventual hope of altruistically moving the focus of leaders and followers to the society being served by serving institutions;” a laudable goal. God-Centered Servant-Leadership places the focus on serving God. Do we primarily serve ourselves, followers, society, or God? With our focus elevated, from followers or society to God, our selfishness, individual or collective, is eliminated. God’s glory being our ultimate purpose and motivation in servant-leadership.
    By serving others, we assume it is the right thing to do and for the right reason. Are “those being served, become healthier, wiser, freer, more autonomous, more likely themselves to become servants?  And, what is the effect on the least privileged in society? Will they benefit or at least not be further deprived?” (Greenleaf, R.) Once again laudable. Greenleaf felt that “the prime test of rightness of an act is: How will it affect people, are lives moved towards nobility?” Yet I believe our action’s rightness is God determined, ultimately based upon a God glorifying outcome. This then drives my decisions. “Who should I be?” is more important than "What should I do?" “'Love the Lord your God with all your heart and with all your soul and with all your strength and with all your mind'; and, 'Love your neighbor as yourself'" (Luke 10:27). Certainly, activities of “what” but first directed by “who.” Thus, my personal and leadership belief systems affect my leadership decisions as a leader.
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II. Leadership Project
This leadership project was developed to utilize the various competencies achieved in the program. The project was the development of a series of training lectures on God centered servant-leadership and subsequent vital elements of training. True Servanthood (trueservanthood.com, published but still a work in progress) was established as the training arm of the organization. Trueservanthood.com is presently available and will be completed in subsequent weeks.  
Envisioned is an offering of seminars, in the transformative power of servant-leadership, which in turn will reveal the latent greatness of those within any organization. Potential focused organizations impacted by this training include: families, churches, businesses, and government agencies.     
The training session lectures are:
· God centered servant-leadership 
· Empathetic Listening
· Acceptance and Empathy
· Foresight and Up Sight 
· Awareness and Perception 
· Persuasion 

1. Training Development 

ADDIE
Analysis, Design, Development, Implementation, Evaluation 
For God centered Servant-leadership Project 
Analysis


I. Who are the learners and their characteristics?
a. Adult learners
b. Bible believing Christians
c. Faith based in their outlook on life
d. Emerging leaders
e. Mature
f. Educated
g. Teachable
II. What is the desired new behavior?
a. Understand leadership generally
b. Understand servant-leadership specifically
c. Understand God centered servant-leadership more specifically 
d. Beyond the servant-leader philosophy embrace being a servant-leader
III. What types of learning constraints exist?	
a. Historical views of leadership 
b. Cultural or organizational expectations of how to lead
c. Personal bias in changing personal leadership style
d. Fear of losing control by becoming a servant 
IV. What are the delivery options?
a. Retreat/seminar type setting over a weekend at retreat center
b. Single day intensive on all element of God centered servant-leadership
c. Single class overview of God centered servant-leadership, overview
V. Pedagogical considerations
a. Learner dependent on instructor vs. learner responsible for learning
b. Didactic vs. large experiential component- problem solving, discussion, exercise
c. Standardized lecture vs. application based
d. Acquiring knowledge vs. learning to adapt behavior  
e. Motivation focus – external vs. internal  
VI. Learning Theory, Adults (Andragogy) 
a. Desire to learn, voluntary sign up
b. Practical approach to learning, ensure they know how this will help them. 
c. Interactive participation 
d. Presentation to solve problem of present leadership philosophies 
e. Experience affects – assets or liability 
f. Informal presentation and setting, establishing values and need 
g. Equal partner process, participant choice based on their needs  
h. Primary learning styles embraced 
i. Visual
ii. Auditory 
iii. Kinesthetic (as much as realistic in delivery setting)   
VII. Timeline for Leadership Project – teaching segments 
a. God centered servant-leadership 
b. Listening
c. Acceptance and Empathy 
d. Awareness and Perception
e. Foresight and Up sight 
f. Persuasion  







Design 


I. Each class formatted ideally with Power Point presentation 
a. Imbedded video clips, slides, cartoons
b. Short exercise, role play, or participant interaction  
II. Objectives 
a. Objectives for teachings on God centered servant-leadership, Listening, Acceptance and Empathy, Awareness and Perception, Foresight and Up Sight, and Persuasion
i. Describe and define God centered servant-leadership and subsequent structural elements of the philosophy
ii. Articulate how a servant-leadership could coexist within any organizational structure 
iii. Articulate and differentiate the difference of common understandings of leadership, servant-leadership, and God centered servant-leadership 
iv. Describe Empathetic listening and reflect upon the power of listening in communication  
v. Define, describe, and articulate Acceptance and Empathy, Awareness and Perception, Foresight and Up Sight, and Persuasion
vi. Reflect upon each of these components, in “v” above , and their role and value to the servant-leader
vii. Define specific engagement practices for implementation of the God centered servant-leadership philosophy and the commensurate elements within the participants own sphere of influence. 
viii. [bookmark: _GoBack]Articulate Understanding of the interpersonal nature and relational aspect of servant-leadership, its purpose, and the value of the commensurate elements.  

 
Development 


I. Content
a. God centered Servant-leadership
b. Listening
c. Acceptance and Empathy 
d. Awareness and Perception
e. Foresight and Up sight 
f. Persuasion  
II. Delivery preparation
a. Organize, collect, develop, and prioritize didactic segments of lectures 
b. Collect film clips, slides, pictures, cartoons, newspaper, magazine, blog articles
c. Collate material
d. Finalize lectures  
III. Delivery Format 
a. Straight lecture without audio visual aids
b. PowerPoint delivery 
c. Hybrid    
 

Implementation 


I. Sole instructor based, no training required for other instructors
II. Curriculum developed 
III. Learning outcomes established 
IV. Method of delivery fixed 
V. No testing procedures
VI. No software or hardware tools required for participants   







   
Summative Evaluation


I. What do you like best about this instruction? 

II. What would you like to change about the teaching?

III. What are the instructor's strengths?

IV. What suggestions do you have to improve the instructor's teaching? 





V. Please indicate your level of agreement with the following statements:




	
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	The teacher demonstrated knowledge of the subject matter
	
	
	
	
	

	The teacher was effective in communicating the content of the course
	
	
	
	
	

	The teacher encouraged feedback from the class
	
	
	
	
	

	The teacher showed genuine concern for the students
	
	
	
	
	

	The teacher was enthusiastic about the course
	
	
	
	
	



VI. Would you recommend this course to other students?
·  Definitely
·  Probably
·  Not sure
·  Probably not
·  Definitely not

VII. Please add additional comments 






2. Lecture Outlines 
a. God centered servant-leadership
God centered Servant-leadership

I. Leadership – Revealed
a. Definition
b. Systematic attempts to study leadership
II. Servant-leadership 
a. The term
b. Robert Greenleaf
c. Definitions and philosophy
III.  Limitations
a. Limitations of Greenleaf’s servant-leadership 
b. The Servant in “Servant-leader”
c. Nature of self
d. Shifting Leader Focus 
IV. God centered Servant-leadership
a. Service to God
b. Ultimate purpose
c. Leadership key 
V. Why Servant-leadership 
a. The Paradox of purpose and performance
b. Problem in “rightness”
c. Reason to implement Servant-leadership	
VI. Transmitting the Servant-leader Philosophy 
a. Greenleaf’s approach
b. The right institution
c. Reason the family is the best institution for transmission
d. Effectiveness of Servant-leader 
e. Problems of inaction
VII. Servant-leader Philosophy vs. Being a Servant-leader
a. Difference in concept
b. What is the difference
c. God centered servant-leader
d. Biblical examples 
e. Focused on “Why”
VIII. Institution or Organizational Vision
a. James Autry’s Model for vision
b. Applicable – any institution 
IX. Viewed by the God centered Servant-leader 
a. Purpose
b. Mission
c. Values

b. Empathetic Listening
Empathetic Listening – Servant-leadership Expressed

I. Listening – Introduction
a. Listening
b. Importance of listening 
II. Elements of Listening 
a. Characteristics of 
b. Three Levels of 
c. Principle of Listening First  
III. Active Listening
a. Empathetic Listening 
b. True Listening
c. Effective Listening
d. Open
IV. Strategic Listening and Seeking Others Input 
a. Strategic Listening 
b. “What do you think?”
V. Special Circumstances Listening 
a. The Ministry of Presence
VI. Meaning in Listening 
a. Real Purpose
b. “Fund of Experience”
c. Embedded in meaning is knowing  
d. Practice 
VII. Put It All Together 
a. Opening scene of “Lincoln” – movie 

c. Acceptance and Empathy 
Acceptance & Empathy

I. Introduction 
a. Each Defined
b. Opposite of each 
II. Empathy and Acceptance 
a. Example – Death of a Hired Man
b. Scriptural Support 
c. Further example 
III. Empathy in Communication
a. Two things related to communication 
IV. Challenge You Prejudices
a. Prejudice
b. Video example   
V. Advocate 
a. John 14:16-20
b. Example – Pee Wee Reese/Jackie Robinson 
VI. Practical Application 
a. Empathy applied 
b. Example
VII. Empathetic Servant-leader
a. Other’s viewpoint 
b. Greenleaf
c. Key component – “growth”
d. In the trenches 
VIII. Key empathic leadership principles
a. Value-based 
b. Emotional Intelligence
c. Embrace empathetic listening 
d. John Maxwell
e. Employees #1
f. Tough Love  

d. Foresight and Up Sight 
Foresight and Up Sight 

I. Introduction
a. Foresight
b. Niccolo Machiavelli
II. “Now”
a. Now
b. Now again
c. Assumptions
d. Analogy
III. Foresight 
a. State of mind
b. “Now” – moving concept
c. How?
IV. Foresight Revealed
a. Foresight = a filling in of the gaps.
b. Foresight = anticipating
c. Foresight = the ability to foresee
d. Foresight – full engagement
e. Foresight = a facet of intuitive fertility
f. Conscious analysis  
g. Step Back
h. Example 
i. Rational process	
V. Foresight achieved 
VI. Suggestions 
a. Prepare 

Up Sight 
I. Introduction
a. Real key for “futuring”
II. Limitations 
III. Most Futuring 	
a. Human forces and interactions 
b. Example – Sailboat, Ave. 66
IV. Concept Expanded 
V. Today’s Servant-leader 
a. Up Sight 
b. Visioning Purposes 

e. Awareness and Perception 

Awareness and Perception
I. Introduction
II. Definitions 
a. Awareness
b. Perception
c. Awareness has risks 
d. Example 
e. Example #2
III. Cultivate awareness
a. Below the waterline 
b. Above the waterline 
c. Example 
d. Prepare 
e. Put It Together 
IV. Possible Pitfalls in lacking awareness 
a. Easily Deceived
b. The Trap 
c. Chaos Theory and Butterfly Effect
d. General awareness 
V. Awareness is Value Building and clarifying 
a. Opening awareness 
VI. Biblical Insight 	
a. John 8: 1- 9
b. Awareness with wide perception
c. Lessons for us



f. Persuasion 
Persuasion
I. Introduction
a. Greenleaf
b. Leadership
II. Persuasion in different context
a. Examples 
III. Dictionary – Persuasion 
a. Persuasion is power 
b. Ambiguity in the word
c. Persuasion process
d. The leader and follower respects
e. Models
f. Power is generated
g. Poses a problem
h. Try to convince 
IV. Indispensable condition 
a. For effectiveness
V. Motivation: to Persuade 
a. Apostle Paul 
VI. Jesus and persuasion
a. Used 
b. His words persuade
c. His miracles to persuade 
d. Persuasion showed 
e. His character -  to persuade
f. His leadership of persuasion 
VII. Leadership by Persuasion
VIII. Final Thoughts 
a. Power and Competition
b. Competition
c. Servant leadership advocates
d. Aristotle’s Rhetoric –






III. Leadership Course Objectives and Competencies
Competences
ORGL 510 – Renaissance Leadership for the 21st Century
​
This study abroad course, in Florence, Italy, predominantly examined Italian Renaissance leadership attempting to discover application in contemporary organizations. The goal was to infuse, within emerging leaders, a Renaissance thinking model to develop new perspectives and strategies to bring health, creativity and energy to their own organizations. Examining the creative processes of artists—painters, architects, musicians, and writers – provided the impetus to apply the same dynamics of creative thinking to the practical work of leaders in today’s organizations.  
   
ORGL 522 – Leadership and Community
​
Gleaned in this course is an appreciation for and an understanding of the leadership processes of empowerment, collaboration, and dialogue in the context of creating and transforming community. Understanding individual and group development, structures of collaboration and dialogue, and leadership, which is oriented toward process rather than product, captures the focus of the course. Students yielded, as participant observers, in the monastic community at St. Andrew’s Abbey to find opportunity for learning by immersion. The result of the exploration, practice and expanded understanding of the role and purpose of the leader’s involvement and commitment to building and sustaining meaningful and purposeful community provided meaning and purpose of human life and activity. Melding experiential findings with literature on building community provided opportunity for integrated proposals for enhancing individual’s communities. 
 




ORGL 530 – Servant-Leadership
​
This course is an examination of the foundation, principles and practice of servant-leadership.
Servant-leadership is explored with an emphasis on reviewing the original writings, and on
conceptualizing and articulating the philosophy through a clarification of what it is, and why
Servant-leadership is relevant. Human development theories are used as theoretical frameworks
for identifying criteria to assess servant-leaders and servant-organizations, and for understanding how they develop and function. Applied experience is integrated and shared with participants providing broadening of personal philosophy and a gleaning of gained insights. Consequently, key assumptions of servant-leadership, historical development of the philosophy, moral relevance of the leadership style, and personal application in real work environs provide a demonstrated conceptual understanding of the servant-leader.
  
ORGL 535 – Listen Discern Decide
​
Learned was a more in-depth concept of Servant-leadership by learning approaches and practices of listening and discernment as a way of enhancing decision-making capacity. The course begins with a focus on interior and exterior listening. Listening and awareness techniques are then integrated with the principles and practices of discernment. The course progresses from a focus on the individual, to group, to listening and discerning and decision making in organizations and communities. Through the readings, exercises and dialog a profoundly relational, creative, holistic and integrative disposition towards servant-leadership is developed. A listening-first, seeking clarity before influence disposition is proffered encouraging building of trust, confidence, and dependability in the servant-leader.
 
ORGL 537 - Foresight & Strategy 
In this course students will integrate more of the servant-leader characteristics, and further develop the disposition of a servant-leader. The course explores the art, science and methods leaders use to acknowledge, stimulate, and further develop their capacity of foresight. Students engage macro-system perspectives applying strategy and stewardship as they consider introducing vision into the reality of complex organizational and community systems.
 


ORGL 610/COML 597 - Communication and Leadership Ethics
 
Ethical dilemmas are presented as an inquiry into personal, organizational, and social values present in ethical dilemmas. Skills are honed in ethical communication and decision-making, in the recognition of how to act for the common good as leaders who can acknowledge and consider multiple ethical perspectives. Ethics are explored at the intersection of leadership and communication from both personal and organizational perspectives. Personal ethical development and decision-making are a focus of the personal character of the leader, informing their ability to make decisions and take actions that can be considered to be good and right. Complexity of moral dilemmas and how they might be engaged through critical analysis and application of ethical principles provides practicality to the subject matter.
 
ORGL 600 – Foundations of Leadership
 
Foundations: that upon which a structure is built. In leadership, it is the internal skills such as perception, insight into causes of problems among individuals within group contexts, and understanding into the dynamics necessary for long-term solutions to problems that form the foundations upon which the course is developed. Awareness of barriers to organizational decision making crystalize for the leader-in – training through engagement of self-exploratory questions into the types and requirements of a leader. The approach of Ignatius of Loyola underscores the developmental process achieved by students while discovering what it means to be an individual working with other individuals toward some common purpose. Motivations and the motivations of others, the need for collaboration in working with others, and embracing all perspectives find integration through the course work.
 




ORGL 605 -  Imagine. Create. Lead.
 
A 3 day on campus course exploring opportunities to establish long-term relationships for program success. Through the theme of “seeing and seeing again,” students are challenged to apply and expand their creative and imaginative capacity while exploring Ignatian imagination and perspectives from the liberal arts (art, history, literature, music, and so on). We were exposed to different techniques for developing and enhancing our own creativity and imagination in the context of leadership practice. 
 
ORGL 615 Organizational Theory & Behavior
​
Organizations are necessary but complex. Gleaned in the course is a deeper understanding regarding these complexities of organizations. It is designed to provide an exposure to theories of organization, important organizational issues and processes, and a variety of strategies and tactics useful to successful organizational leaders and followers alike. Growth in understanding of how to plan, establish, and maintain an organizational structure and the importance of organizational strategy is stressed. Explored are the nuances of working with varied demographic backgrounds, influence strategies, dynamics of designing and leading effective teams, understanding and re-invigorating or changing organizational culture, and systems dynamics.

Bibliography of Readings for Complied Coursework
ORGL 510 – Renaissance Leadership for the 21st Century
	Course Material  
· Michael J. Gelb. How to Think Like Leonardo da Vinci. New York: Dell, 2000. ISBN: 0440508274 
· Christopher Hibbert. The House of Medici: Its Rise and Fall. New York: Perennial, 2012. ISBN: 0688053394 
· Ross King. Brunelleschi’s Dome. (New York: Penguin Putnam, 2013). ISBN: 0142000159
· Rick Steves’ Italy 2017
· Margaret Wheatly. Leadership and the new Science: Discoverimg Order in a Chaotic World. San Francisco: Berrett-Koehler Publishers, 2006. ISBN; 1576750558


ORGL 522 – Leadership and Community
	Course Material 

• Peter Block. Community: The Structure of Belonging. (San Francisco: Berrett-Koehler, 2008).
• Michael Casey. A Guide to Living in the Truth: Saint Benedict’s Teaching on Humility. 
(Liguori, Missouri: Liguori/Triumph, 2001).
• Joan Chittiser. The Rule of Benedict: A Spirituality for the 21st Century (Spiritual Legacy 
Series) 2nd Edition (New York: Crossroad, 2010)
• Parker J. Palmer. To Know as We Are Known: A Spirituality of Education. (San Francisco: 
Harper, 1993).

ORGL 530 – Servant-Leadership
Course Material 

 Hesse, H. (1988). (Hilda Rosner -Trans.). The journey to the East. New York: Noonday Press. ISBN # 0374500363.
 Ferch, R. S., Spears, L. C., McFarland, M., & Carey, M. L. (2015). Conversations on 
Servant-Leadership: Insights on human courage and work. New York: Suny Press. ISBN13: 978-1-4384-5508-2
 Greenleaf, R. K. (2002). Servant leadership: A journey into the nature of legitimate power and greatness. New York: Paulist Press. ISBN# 0809105543.
 Thompson, M. C. (2000). The congruent life. Hoboken: Jossey-Bass. ISBN: 0787950084.
 Greenleaf, R. K. (1998). The power of Servant Leadership. San Francisco: Berrett-Koehler. ISBN-10: 1-57675-035-3.
 Sipe, J. W. & Frick, D. M. (2009). Seven pillars of servant leadership: Practicing the 
wisdom of leading by serving. Mahwah, NJ: Paulist Press. ISBN # 13: 978-0-8091]-
4926-1. 
	Films:
 Eastwood, C. (director). (2009). Invictus. USA: Warner Bros. 
 Sargent, J.(director). (January, 2005). Something the Lord made

ORGL 535 – Listen Discern Decide 
Course Material:

· Hesse, H. (2012). (W.K. Marriott, Translator). Siddhartha. Lexington: Simon and Brown. 
 Davis, P. & Spears, L. (2013). Fortuitous Encounters: Wisdom Stories for Learning 
and Growth. Mahwah: Paulist Press. 
 Frick, D. (2011). Greenleaf and Servant-Leader Listening. Westfield: The Greenleaf Center. Essay (No ISBN)
Greenleaf, Robert. (1996). On Becoming a Servant Leader. San Francisco: Jossey-Bass. 
Burley-Allen, M. (1995). Listening: The Forgotten Skill—A Self-Teaching Guide. 
New York: John Wiley & Sons. 
Sardello. R. (2008). Silence: The mystery of wholeness. Benson, NC: Golden StonePress.
Sparough, J. M. (2010) What's your decision? How to make choices with confidence 
and clarity: An Ignatian approach to decision making. Chicago: Loyola Press. ISBN 9780829431483 
ORGL 537 - Foresight & Strategy 
	Course Material: 	Class to be taken in summer 2018 


ORGL 610/COML 597 - Communication and Leadership Ethics

	Course Material:

Arnett, R. C., Fritz, J. M. H., & Bell, L. M. (2008). Communication ethics literacy: Dialogue and difference. Sage Publications. 

Johnson, C. E. (2016). Organizational ethics: A practical approach (3rd ed.). Thousand Oaks, CA: SAGE Publications.  
Ass, K., Gundhuss, H. Oppen, & Lommell, H. M. (2009). Technologies of In Security. The Surveillance of Everyday Life, 207-218.

Goold, B. Technologies of surveillance and the erosion of institutional trust.

Brown, M. E., & Trevino L. K. (2006). Ethical leadership: A review and future directions. Leadership Quarterly 17, 595-616. 

Casmir, F. L. (2013). Ethics in intercultural and international communication. Mahwah, NJ: Lawrence Erlbaum Asssociates.
Hall, Brad. Culture, Ethics, and Communication. (pp. 11-41).

Christians, C. G., Fackler, M., Richardson, K. B., Kreshel, P. J., & Woods, R. H., Media Ethics: Pearson New International Edition: Cases and Moral Reasoning. Pearson Higher Ed
Ethical Foundations and Perspectives (pp. 1-22).

Christians, C. G., & Traber, M. (Eds.). (1997).  Communication ethics and universal values Sage publications.
Christians, C.G. The Ethics of Being in a Communications Context. (pp. 3-19).

Cover, R. (2013). Undoing attitudes: subjectivity and ethical change in the Go Back to Where You Came From documentary. Continuum: Journal Of Media & Cultural Studies, 27(3), 408-420. doi:10.1080/10304312.2013.772107

 Crossan, M., Mazutis, D., & Seijts, G. (2013). In Search of Virtue: The Role of Virtues, Values and Character Strengths in Ethical Decision Making. Journal Of Business Ethics, 113(4), 567-581. doi:10.1007/s10551-013-1680-8

Eisenbeiß, S. A., & Brodbeck, F. (2014). Ethical and unethical leadership: A cross-cultural and cross-sectoral analysis. Journal Of Business Ethics, 122(2), 343-359. doi:10.1007/s10551-013-1740-0 

Gini, (2014). Moral leadership and business In  J. Cuilla (Ed.), Ethics, The Heart of Leadership  (32-52). Santa Barbara, CA: Praeger. Moral leadership and business (pp. 32-52)

Gentile, M. C. (2010). Giving Voice to Values: How to speak your mind when you know what is right. Yale University Press. Ch 7 Finding my voice (pp. 135-169)

Hinman, L. M. (2012). Ethics: A pluralistic approach to moral theory. Boston, MA: Wadsworth Cengage Learning. Ch 2 Understanding the diversity of moral beliefs (pp.25-60).

Johnson, C. E. (2011). Meeting the Ethical Challenges of Leadership: Casting Light or Shadow. Sage. Ethical Decision Making and Behavior (pp. 235-246).

Makau, J. M., & Arnett, R. C., Eds. (1997) Communication ethics in an age of diversity.  University of Illinois Press. Wood, J. Diversity in dialogue: Commonalities and differences between friends. (pp. 5-26); Stewart, L. P. Facilitating connections: Issues of gender, culture, and diversity. (pp. 110-125)
May, S. (2006). Case studies in organizational communication: ethical perspectives and practices. Sage. Ch 2 Ethical Challenges and Dilemmas in Organizations: A Case Study Approach (pp. 19-47)

Moore, A. D. (Ed.). (2005). Information ethics: Privacy, property, and power. University of Washington Press. Allen, A. L. Privacy Isn't Everything: Accountability as a Personal and Social Good. (pp. 398-413)

McIntosh, P. (1988). White privilege: Unpacking the invisible knapsack. Wellesley, MA: Wellesley College Center for Research on Women. Retrieved from http://amptoons.com/blog/files/mcintosh.html

Palmer, P. J. (2009). A hidden wholeness: The journey toward an undivided life. JohnWiley & Sons. Ch 2 Across the Great Divide: Rejoining Soul and Role (pp. 13-30). Ch X The Third Way: Nonviolence in Everyday Life (pp. 167-186)

Schwartz, S. H. (2012). An Overview of the Schwartz Theory of Basic Values. Online Readings in Psychology and Culture, 2(1). http//dx.doi.org/10.9707/2307-0919.1116

Schudson, M. (2008). Why democracies need an unlovable press. Polity. Ch.2 Six or Seven Things News Can Do For Democracy (pp. 11-26)

Seeger, M. W. (1997). Ethics and organizational communication. Cresskill, N.J: Hampton Press. Communication and Organizational Legitimacy (pp.103-115). Communication and Organizational Responsibility (pp. 119-133) 

United Nations (1997). Summary of the United Nations Agreement on Human Rights http://www.hrweb.org/legal/undocs.html

ORGL 600 – Foundations of Leadership

Course Material:
· Angelou, M. (1994).  Wouldn’t take nothing for my journey now.  New York: Bantam.
· Freire, P. (2000). Pedagogy of the oppressed. New York: Continuum.
· Kouzes, J. M. & Posner, B. Z. (2012). The leadership challenge (5th ed.). San Francisco: Jossey-Bass
· Northouse, P.G.  (2015) Leadership: Theory and Practice (7th Edition).  Thousand Oaks, CA: Sage
· Palmer, P. J. (2007). The courage to teach. San Francisco: Jossey-Bass
· Wheatley, M. J. (2006). Leadership and the new science: discovering order in a chaotic world (3rd ed.). New York: Barrett-Koehler.
· Student Leadership Practices Inventory.  http://www.studentleadershipchallenge.com/Assessment/assessment-studentLPI-online.aspx
ORGL 605 -  Imagine. Create. Lead.

Couse Material:
	
	Residency class – residency material 

ORGL 615 Organizational Theory & Behavior

Course Material:
  
•Senge, P. M. (2006). The fifth discipline: The art and practice of the learning 
organization. New York: Currency Books.

•Anderson, V. and Johnson, L. (1997). Systems Thinking Basics: From concepts to causal loops. Waltham, MA: Pegasus Communications Inc.
